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Pracovni balicky:

» WP1 Koordinace

» WP2 Detekce a feseni epidemii
» WP3 Surveillance zavainych

infekénich nemoci vedoucich k
hospitalizaci

> WP4 One Health

» WP5 Hodnoceni projektu

» WP6 Sdileni informaci,
komunikace

» WP7 Udrzitelnost projektlzj
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UNlTEDSurveillance WP4 One Health

Three tasks over three disease groups

7 B s \
/ Task 1. Foodborne \ | Task 2. Zoonotic \ // Task 3. Vectorborne \
infections | influenza Infections '
(1SS, Italy & SSI, Denmark) SSI, Denmark & NHI, Norway ISS, Italy & CSFJA, Spain
= =] =

Subtask 1.1 Goal description & stakeholder analysis

Subtask 1.2 Systems mapping of current and desired situation

Subtask 1.3 Piloting of promising approaches
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WP4 One Health
Metodologie

One Health EJP projects COHESIVE and MATRIX — doporucena metoda Mendelow's matrix

https://www.ohras.eu/page/getting-started/systems-mapping-of-the-current-situation/61eedd36bc93b661d531c793

https://ejp-matrix.eu/ldent engage stakeholders/

https://www.ohras.eu/page/getting-started/stakeholder-analysis/61eedd26bc93b661d531c78f

https://blog.oxfordcollegeofmarketing.com/2018/04/23/what-is-mendelows-matrix-and-how-is-it-useful/

Jaké instituce/sektory/osoby zapojit?

1.

2.
3.
4

Shoda na patogenu a cili One Health surveillance
Stakeholder analyses

System mapping

Narodni workshop pro pilotujici zemé

Co-funded by
the European Union

Stakeholders Matrix

High
Keep satisfied Actively engage

Influence

Low

Low High
Interest
Source: Modified from Mendelow's stakeholders map

https://united4surveillance.eu/project/objectives/wp4-one-health/
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WP4 One Health - nirodni workshop Belgie

Institute Country T4.1 Foodborne T4.2 Zoonotic influenza T4.3 Vectorborne

1SS Italy Salmonella/STEC/(HEV) WNV/arboviruses (TBEV)
5SSl Denmark ? Avian/swine

RIVM/WBVR Netherlands Salmonella/STEC/Campylobacter Swine

FHI Norway Swine

Sciensano Belgium Salmenella(/STEC) Avian/swine

NVSC Lithuania Salmonella TBEV

CSFIA/FPS Spain WNV

Which pathogen(s) to include for BE ?
Outbreak potential
Frequency and severity
Added value of one health surveillance
In consultation with other MS — same pathogens for comparability

Choice: Salmonella

Important foodborne pathogen in frequency/severity

Outbreak potential

Existing surveillance systems (human/food/animal)

Importance ++ of One Health surveillance structure (WGS, AMR)

Reusable for other pathogens (e.g. Listeria, STEC)

Common pathogen with other MS
https.//www.sciensano.be/en/events/u4s-workshop-one-health-surveillance

Choice: Avian and Swine influenza
Increasing outbreak potential
Need of human surveillance systems
One Health approach particularly suited

aE-SCIE!HSBHO
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— G WP4 One Health - nirodni workshop Belgie

UNITEDZ

Stakeholders Salmonella surveillance

interest (1 the lowest influence (1the
_ . Governmental/ (inter)Mational and 10 the highest) lowest and 10 the
Authority's Full Name Domain _ ) Role . 9 : .
Commercial /Regional rated by themseves - highest) *rated by
= survey themseves -> survey
— Sciensano - NRC Salmonella Human, Animal Governmental National Typing human Salmonella isclates survey not replied to
—p Sciensano - NRLFBO Food Governmental Maticonal Typing food and animal Salmoneflo isolates 2 3
— Sciensanc - Epidemiclogy infectious diseases Human Gowernmental MNational Epidemiological surveillance, outbreak support 10 3
Sciensano - SEP (crisis, one health coordination) Human Governmental Naticnal crisis coordination survey notreplied to
Assessment and management of risks throughout the
= Federal Agency for the Safety of the Food Chain (FASFC) Food, Animal Governmental National ) ) & & 7 7
food chain, animals and plants.
Federal public service Health, public health emergencies Human Governmental Naticonal crisis support, EWRS 7 7
Assessment and management of risks throughout the
Federal public service Health, Sanitary policy foranimals and plants Food, Animal Governmental National 8 6
—) P ! Iy policy p ' food chain, animals and plants.
— Departement Zaorg (DZ) Human Governmental Regional Prevention/outbreak investigations 9 5
— Agence pour une vie de Qualité (AViQ) Human Gowvernmental Regional Prevention/outbreak investigations 10 7
= Commission communautaire commune (COCOM-GGC) Human Governmental Regional Prevention/outbreak investigations 9 5]
QOstbelgien Human Governmental Regional Prevention/outbreak investigations 10 2
—) Dierengezondheidszorz Vlaanderen (DGZ) Animal Other Regional Detection Salmonello in livestock survey not replied to
—) ARSIA Animal Other Regional Detection Salmonello in livestock survey notreplied to
University of Gent - Faculteit Diergeneeskunde Animal academic 7 <]
ECDC Human Other International ~ Cross border outbrezks, trends EU human salmonellosis  |survey not replied to
EFSA Food, Animal Other International  Cross border outbreaks, trends EU food/animal survey notreplied to

= 6
https://www.sciensano.be/en/events/u4s-workshop-one-health-surveillance
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WP4 One Health - nirodni workshop
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uNITEDS

Stakeholder analysis (finalized for 8 out of 8 countries) — example Netherlands

Stakeholder analysis Salmonella One Health surveillance
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WP4 One Health - nirodni workshop

uniTepd
Outcome workshop- example Salmonella the Netherlands
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WP4 One Health - Template for the pilot
,Description of the One Health Surveillance system*”

* 2+ 0bjective(s)
a. -+ Measure-the-levels-and-temporal-trends-of-exposure-and-burden-of-
disease™]
b. -+ Support-early-detection-and-response-to-outbreaks®j
c. -» Identify-risk-factors-to-implement-control-measures®)
1

Important: -because-there-may-be-more-than-one-objective, -it-might-be-useful-in-

the-rest-of -the-document-below-to-specify-for-which-of -the-objectives-data-is-
collected-or-results-are-disseminated. -4

* 3 Data-collectionf

* 3.1+ Description-of -roles-and-responsibilitiesy
1

Organization®Role® Responsibilities
" = L

H = L

H = L

H = [

H 3 i3

" = L

1

= 3.2+Sampling-program-and-design-
Describe-per-surveillance-system-the-target-population, -sample-size, -strategy-
{e.g.-convenient-or-random-sampling),-timing-(e.g. production-stage,-
seasonality). g

= 3.3+Sample-collection-procedurasy
Describe-the:location-of-sampling-(e.g. -retail ,-production)-as-well-as-the-
frequency-and-possible-seasonality-(e.g.-only-environmental-sampling-during-
summer).-q

* 3.4+Harmonization-of-definitionsy
Describe-here-the-case-definition, -definition-of-surveillance-or-monitoring, -to-
ensure-that-everyone-speaks-the.same-language.-§

= 3.5+ Description-of-laboratory-standard-operating-proceduresq
Describe-the:laboratory-protocols-that-each-of -the-partners-participating-in-
surveillance-use.q

* 3.6-+Harmonization-of-laboratory-methodsy
Describe-here-the-laboratory-methods-that-are-used,-such-as-MLVA-typing,-
coMLST etc.-q

= 3.7+Harmonization-of -results-expression
Describe-how-the-results-are-expressed, -such-as-the-number-of-allgles:
difference,-or-the-detection-limit-and-limit-of-quantification.

O O o0 O 0 o0 0

"4 Data-sharing

=4.1+Population-dataf
Describe-what-data-will-be-shared, -such-as-number-of-animals, -species-or-data-
from-the-civil-registry-(can-be-useful for-outbreak-investigations).§

=4, 2+Production-datay

These-include-animal-production-data, -food-production-volume-and/or-food-sales-

data.-q

= 4.3-»Measures-of -disease/contamination-frequency/burdeny
Examplas-are-prevalence-data,-concentrations-of-pathogens, -incidence, -
morbidity, -mortality.q

* 4.4~ Laboratory-resultsy
Detection, -enumeration, -typing-(e.q.-WGS-data)|

= 4. 5+What/when/howY
Describe-what-kind-of-data-is-shared-(e.qg.-raw,-aggregated, -metadata),-when-
(e.g.-immediate, -weekly,-monthly),-and-how-(e.q.-report, -data-warehouse,-
publication)q

Y

* 5+ Data-analysis-and-interpretationf

* 5.1 Statistical-analysis
Describe-the-type-of-statistical-analysis-and-statistics-used, -such-as-descriptive-
statistics-(e.g.-number-of -cases,-age,-gender),-inferential -statistics, -Bayesian-
inference.-q

* 5.2+Modeling
Describe-the-type-of-modelling-that-will-be-done, -such-as-dose/response-or-
source-attribution.

= 5.3~ Visualization-proceduresy
Describe-how-the-data-will-be-visualized, -including-maps,-graphs-and/or
dashboard,-as-well-as-|

* 5.4+ Scientific-expertise-to-interpret-the-resultsy
Describe-the-type-of-expertise-needed-to-interpret-the-results, -such-as-
epidemiologist-for-statistical-modelling, -microbiologist-for-the-laboratory-data-
and-bioinformation-for-the-WGS-data. -

= 5.5+Harmonization-of-indicators-between-sectorsy
Describe-the-type-of-harmonization-with-regard-to-indicators-that-will-be-used, -
including-counts,-proportions,-rates-or-ratins. -1

*6-+Results-disseminationf

* 6. 1+Internal-communicationy
Describe-how-results-will-be-disseminated-internally,-including-coordination-
meetings-q

= 6.2+ External-communicationy
Describe-how-results-will-be-communicated-externally, -which-can-include-
newsletters,-reports-or-platforms-for-visualizations.

= 6.3~ Dissemination-to-decision-makersy
Describe-how-results-are-disseminated-to-decision-makers.-q

Annext|

1

Stakeholder-analysis: -the-stakeholder-analysis-(Mendelows-matrix) -could-be-
added-here.|

1

Systems-mapping:-the-results-(visualization)-of-the-systems-mapping-workshop-
could-be-added-here.§

10
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DISSEMINATION STAKEHOLDER LIST

High/low  ign/low

) ) influence in

interest in the the project

project (score [scorpe from 1
Authority's Full Name Authority’s . idress Website  Email Title Name Surname Position Department | ccPnone  Mobile Email from1toS. 5 being1 I contact

Acronym Number Number being 1 the the lowest made (Y/N)

lowest and 5 nd 5 the

the highest :ighest

L influence)
Ministry of Health of the Czech Rep MoH Palackéh https:/fwwy OWVZ@mzcr.cz M.O, Ph.D.  Pavia Syréinova chief put senior director for (+420) 224 972 431 pavla.svrcinov: 4 5Y
Ministry of Health of the Czech Ref MoH Palackéh https:/fwwi zdenek kysely@mzer.cz  M.SC Zdenék Kysely head of department of epid (+420) 224 972 308 zdenek kyselyi 3 5N
MNational Institute of Public Healtk NIPH (SZU) Erobarov https:/fszu. zdravust@szu.cz MO Barbora Mackova director (+420) 267 082 481 barbora.macke 4 4y
Regional Public Health Authority P RPHA Rytifska  https.//wwy epida@ hyepraha.cz M.D. Martina Maresova director of epidemiology de (+420) 296 336 765 marting.mares 3 iN
Regicnal Public Health Authority C RPHA Ditrichov https://khs: epid@khsste.cz MO Lilian Rumlova director of epidemiclogy de (+420) 234 118 257 lilian.rumlovai 3 3N
Regicnal Public Health Authority & RPHA Ma Sadec https/fwwi epida@khscb.cz MO Hana Bendikova director of epidemiclogy de (+420) 387 712 310 hana.bendikoy 3 3N
Regicnal Public Health Authority P RPHA Skrétova https:/fwwy epida@khsplzen.cz MO litka Prichova director of epidemiclogy de (+420) 377 155 133 jitka.pruchovas 3 3N
Regional Public Health Authority K RPHA Zavodni € http:/ fwww epida@khskv.cz M.5c. Martina Prokopova director of epidemiology de (+420) 355 328 367 martina.proko 3 3N
Regicnal Public Health AuthoriwCRPHA Mozkevs https:/fwwi epi@khsusti.cz MO Eva Patrasova director of epidemiclogy de (+420) 477 755 160 eva.patrasovai 3 3N
Regicnal Public Health Authority L RPHA Husova & https:/f'wwi epida@khslbe.cz MO Monika Hausenblasova director of epidemiclogy de (+220) 483 368 516 meonika.hause 3 3N
Regional Public Health Authority F RPHA Habrmar http:/fwww epida@khshk MO Eva Beranova director of epidemiclogy de (+420) 495 058 302 eva.beranovaf 3 3N
Regicnal Public Health Authority P RPHA Mezi Mo https:/fwwi epidem@khspce.cz MO Clga Hégrova director of epidemiclogy de (+420) 461 535 067 clga.hegrova@ 3 3N
Regicnal Public Health Authority V RPHA Tolstého https:/ fwwy epid@khsjih.cz MO Hana Pavlasova director of epidemiclogy de (+420) 567 564 555 hana.paviasow 3 3N
Regional Public Health Authority S RPHA lefabkov https:/f'wwy epida@khsbrno.cz MO Eenata Ciupek director of epidemiclogy de (+420) 541 126 438 renata.ciupeks 3 3N
Regicnal Public Health Authority C RPHA Wolkero https:/fwwy epid@khzolc.cz MO Andrea Ekurkova director of epidemiclogy de (+420) 585 719 251 andrea.skurko 3 3N
Regional Public Health Authority Z RPHA Havlickoy https/fwwy epi@khszlin.cz M.D. lana Hoskova director of epidemiology de (+420) 577 006 759 [gna.hoskova@ 3 3N
Regicnal Public Health Authority k RPHA Na Belid https.//wwy epida@khsova.cz M.D. Irena Martinkova director of epidemiclogy de (+420) 595 138 114 irena.martinkc 3 3N
State Veterinary Administration of SWVA Slezska 1https//wwy z.semerad @svscr.cz OV Zbynék Semerad central director (+420) 227 010 142 zsemeradi@sv 3 3Y
State Veterinary Administration of SWVA Slezska 1https.//'wwy p.satran@svscr.cz V.M., Ph.D. Petr Satran director of the veterinary se (+420) 227 010 145 p.satran@svsc 3 3Y
State Veterinary Administration of SWVA Slezska 1https.//wwy v.vlasakova@svscr.cz OV Veronika Viasakova head of the food safety dep (+420) 227 010 137 vulasakova@s 3 3Y
State Veterinary Administration of SWVA Slezska 1https://wwy . magalhaes@svscr.cz OV lana de Sousa Tréepa May department of animal heali (+420) 227 010 127 j.magalhaes@ 3 3Y
State Veterinary Administration of SWVA Slezska 1https://wwy tjarosil@svscr.cz OV Tomas Jarosil director of the department ¢ (+420) 227 010 150 tiarosil@svsor 3 3Y
Ministry of Agriculture of the Czeck MoA Tésnov 6 hitps://eag viadimir.brychta@mze.cz D.V.M. Viadimir Brychta department of food safety  [+420) 221 812 045 viladimir.brycht 3 3Y
Ministry of Agriculture of the Czeck MoA Téinov 6 hitps.//eag petr.benes@mze.cz M.5c. Petr Benes head of the department of 1 (+420) 221 812 321 petr.benes@m 3 3Y
Czech Agriculture and Food Inspec CAFIA KvEtna 1° https.//wwi lenka.bartosova@szpi.go MSc., Ph.D.  Lenka Bartosova department of inspection, | {(+420) 542 426 625 lenka.bartoso, 3 3Y
State Veterinary Institute in Pragu SV Sidlistni hitps://wwy tomas.cerny@svupraha.c: D.V.M. Tomas Cerny head of the bacteriology de (+420) 770 118 912 tomas.cernyi@: 3 3Y
State Veterinary Institute in Jlihlav SVI Rantifovs https//ww friedrich@svujihlava.cz  D.V.M. Simon Friedrich head of the bactericlogy de [+420) 567 143 131 friedrich@swuj 3 3|Y
State Veterinary Institute in Qlomd SVI lakoubke https://wwy jbardon@svuol cz Associate Pnilan Bardon director (+420) 585 557 111 jbardon@svuo 3 3Y
Research Institute of Veterinary M vOvel Hudcova https:/ww juricova @vri.cz MSc, Ph.D.  Helena luficova department of microbiclogy (+420) 533 331 216 juricova@wri.cz 3 3Y
Intitute of Health Information and IHIS [UZIS) Palackeh https:/fwwy uzis@uzis.cz Professar, M Ladislav Duiek director (+220) 224 572 BG5S Ladislav.Duset 3 4 M
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Surveillance of communicable diseases
~— ~h Czech Republic — system mapping

/ Paediatricians >

Private Labs
Hospital Labs
National Reference Labs (NRLs)

GPs
\ / Public Health Institutes Labs
\, Hospitals W > STANDARD REPORT
- — Weekly report and
\/ Local Public Health Authorities foedback
report to surveillance systems

h 4

¥

- - — State Veterinary
e Regional Public Health Authorities Administration
Epidemics of concern and )
serious/unexpected cases report to surveillance systems State Veterinary Institute
B e L / Czech Agriculture and
EARLY WARNING ¥ Food Inspection Authority
NON-STANDARD National Institute (CAFIA)
REPORT (MoH) of Public Health (NIPH) . Y d
(incl. some NRLs) Email and phone-calls
1 / / informations exchange,

meetings 2*/y, ad hoc

Ministry of Health B

International reporting

KRl Co-funded by (MoH) systems (WHO, TESSY...)) <
AL the European Union °
SZU 12
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